UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG TRUNG LUONG Déc 1ap - Tw do - Hanh phuc
Sb: 26 /KH-UBND Trung Lirong, ngay 15 thang 3 ndam 2021
KE HOACH

Duy tri va ap dung Hé thong quan ly chat lwong theo
TCVN ISO 9001:2015 trén dia ban phwong Trung Lwong nam 2021

Thuc hién Ké hoach s627/KH-UBND ngay 04/02/2021 cua Uy ban nhan
dan thi xa Hong Linh vé x4y dung va 4p dung HTQLCL theo TCVN ISO
9001:2015 trén dia ban thi xi Hong Linh nim 2021; UBND phuong Trung
Luong xay dung K& hoach duy tri va ap dung Hé thdng quan 1y chét luong theo
TCVN ISO 9001:2015 trén dia ban phuong Trung Luong ndm 2021v61 cac noi
dung cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Ap dung va van hanh Hé thong quan 1y chét luong theo yéu cau cua
TCVN ISO 9001:2015 dam béo thyc chat va c6 hiéu qua;

- Thyc hién duy tri, cip nhat va cai tién Hé thong quan Iy chat luong theo
TCVN ISO 9001:2015 trong hoat dong don vi dam bao chat luong gép phan
thuc hién cong tac cai cach hanh chinh cia UBND phuong.

2. Yéu ciu

- Bam bao su tham gia cua Lanh dao va doi ngii can bg, cong chirc co lién
quan trong qué trinh 4p dung, duy tri va cai tién hé thong.

- Viéc ap dung, duy tri va cai tién hé thongquan 1y chat lugngtheo TCVN
ISO 9001:2015 phai dam bao thuc chét, hiéu qua va tranh hinh thuc.

- Hé théng quan ly chét luong dugce cap nhat va cai tién phai dam bao cac
yéu cau cia TCVN ISO 9001:2015 trén nguyén tic 100% céc thu tuc hanh chinh
thudc thim quyén giai quyét va tat ca cac hoat dong nodi bo co lién quan.

II. NHIEM VU TRONG TAM

1. Thyc hién viéc duy tri, cdp nhat va cai tién c6 hiéu qua Hé théng quan
Iy chat lugng TCVN SO 9001:2015.

2. Trién khai hudéng dan can bo cong chire, cac to chirc, bo phan xdy dung
quy trinh ndi bd, quy trinh giai quyét cong viéc chuyén mon, hd tro cong viée
chuyén mon dé dwa vao ap dung.

3. Thuong xuyén hudng dan, kiém tra, danh gia noi bo viéc ap dung Heé
thong quan 1y chat lugng TCVN ISO 9001:2015 ciia d6i ngii can bo cong chure
trong qua trinh thuc hién nhiém vu; dic biét 1a trong viéc luu trit, quan Iy ho so.

4. Cap nhat h¢ thdng khi co su thay doi theo diing quy trinh, huéng dan.

I11. TO CHUC THU'C HIEN

1. P6i v6i Ban chi dao ISO

- Kip thoi kién toan Ban Chi dao ISO cta don vi khi c6 su thay doi vé
nhan sy nham dam béo sy lanh dao va cac ca nhan dugc phan cong phuc trach
trong Ban chi dao.
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- Tham muu ban hanh muc tiéu chat luong nam 2021; Xay dung Ké hoach
thuc hién muyc tiéu chat luong nam 2021 dé co giai phap tap trung thuc hién;

- Tham muu xay dung Chuong trinh, K& hoach dénh gia noi bo va xem xét
ctia Lanh dao dé dam bao HTQLCL phu hop TCVN ISO 9001: 2015;

2. Bo phan tai chinh

Trén co s& Ké hoach Cai cach hanh chinh ctia phudng nim 2021, bd phan
Tai chinh tham muu UBND phuong cap kinh phi xdy dung, ap dung, duy tri va cai
tién hé thong theo TCVN ISO 9001:2015 nam 2021.

3. B phan van phong

- Phoi hop chat ché vdi1 Ban chi dao ISO trong viéc kiém tra, danh gia két
qua t6 chtrc thuc hién ctia doi ngli CBCC chuyén mén trong xay dung va ap
dung ISO 9001:2015 tai co quan, don vi .

- Phéi hop véi Ban chi dao ISO tong hop, xay dung bdo cio két qua
thuc hién vé UBND thi x4 dinh ky trudc 15/11/2021 dé lam cin ci cham
diém cai cach hanh chinh ndm 2021.

4. By phan van héa

Trén co s& Ké hoach thuc hién cong tic CCHC cua phuong nam 2021 va
Ké hoach Duy tri va ap dung Hé thong quan 1y chat luong theo TCVN ISO
9001:2015 trén dia ban phuong ndm 2021 tp trung thuc hién cong tac tuyén
truyén véi cac hinh thirc phong phu, dic biét 1a ting cudng tuyén truyén truc
quan, tuyén truyén trén trang mang xa hoi, trén trang thong tin dién tir cia
phuong dé tao su lan toa.

5. Can bd, cong chirc cap phwong

- Thyc hién t6t viéc ap dung hé thong quan 1y chét luong theo TCVN ISO
9001:2015. Tich cuc tim hiéu, hoc tap, tham gia tap huén, dao tao nang cao nhan
thire vé hé théng quan ly chat luong.

- Tham gia ph01 hop danh gia n61 bo dinh ky, kip thoi khic phuc sai sot,
thuong xuyén dé xuét cai tién hé théng va phat huy hiéu lyc, hiéu qua cua hé
thong quan 1y chat luong.

Trén day 1a Ké hoach xay dung va ap dung HTQLCL theo TCVN ISO
9001:2015 trén dia ban phuong Trung Luong nim 2021, dé nghi cac to chirc, ca
nhan cd lién quan bam sat noi dung chii dong trién khai thuc hién./.

Noi nhan:

- Phong Noi vu UBND thi xa;

- Phong Kinh t& UBND thj x3;

- TTr Pang uy; TTr HDND; TT UBMTQ);
- UBND; cong chiic;

- BCD ISO phuong

- Luu: VT.

Nguyén Céng Loc
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